DATE: APRIL 1, 2016 que

T0: MAYOR & CITY COUNCIL Pl

FROM: CRYSTAL PRENTICE, CITY MANAGER

SUBJECT: FY 17 BUDGET

In preparation for our discussion on Wednesday, please consider the following:

Strongly Somewhat Disagree Strongly
Agree Agree . Disagree

Page is a safe place to live
Page offers plenty of events for families
Page has safe drinking water
Page’s parks are well maintained
Page’s airport is an asset for the City
Business district is a great destination
Page offers plenty of programs for seniors
Staff delivers high quality customer service
Page’s infrastructure is well maintained
Page’s overall quality of life is high '
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Sales Tax Revenue Compared to Budget

Millions

" Budget

¥ Actual

i " Projected

FY2o31-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17
{YTD Acxual through
Feb 2016}

Staff projects Sales Tax Revenue for FY 17 at $10.9 million; and is recommending that sales tax revenues are budgeted at $10
million. Are you in agreement or would you like to be more or less conservative?




18%

B Airport

id Capital Outlay

@ Community Development
& Community Services

@ Debt Service
® Public Safety
&d Public Works

B General Government

B Non-operating

How would you spend a budget dollar? (Propose your own amount (in cents) for each service area below)

Public Safety (Police, Fire, Ambulance)

Non-operating (Inter-fund transfers)

General Government

Capital Outlay

Public Works

Debt Service

Community Services (Library, Community Center Recreation)
Community Development

Airport

OTHER

CURRENT

FY 16

©r A B B8 B B B A B

0.23
0.22
0.18
0.14
0.08
0.07
0.04
0.03
0.01

PROPOSED

FY 17

TOTAL = $1



In FY 17, what level of priority do you feel Page
should place on: —
Overall maintenance of City streets

“Overall mg{nte-ll-ziﬁc.é-gf--City sidewalks

“Overall VC]L;Ell_ity u_fouralty parks-

“Overall qkuiélrity of the Rim Trail

7]nc1ms:néPubI|L Tré}iépbrtatibn

“Overall quallty of Water and Wastewater Utilities

" Cultural Facilities (Li'bl-‘ary, Commhnity C-en-t-ér}
M%kmg information available tb‘fesi'deﬁt_s-/hﬁtlsiness

owners?

Recreational opportunities
Affordable housing options
Renovating/re-opening public restrooms

Police Services (crime suppression and investigation,
patrol services and traffic enforcement)

Fire Services (including emergency medical services,
fire prevention and suppression)

_-]-mpr-oi.-red pedeéfrian éafety
- Cemetery-i mproverﬁents
Maintenance of City-c;wned facilities
Customer service the public receives from City

employees.

engagement/ transparency with public
“Overall éﬁf{)rcenmntbf(iity Codes and Ordinances
“Overall élu'a-lity of E;uriilding inspeétﬁns
“Overall q-l;zi-liry (-)i‘-t}{e-Cit-y-'-s storm water Iﬁanagement
W(Reﬂéi‘-iiitihgﬂetainiﬁéﬁd;iliﬁed e_ni]iioyeéé
: PTalitﬁng/rioin'g-rterﬁr\}isioning

Att]'écting”visitofsm 7

Supporting events/agencies

| ngﬁést High Mode-r-ater Nota

| Priority | Priority | Priority | Priority

Future
Priority
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In FY 17, would you like to invest in: Yes No Future
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Renovating the public restrooms at the parks

Fund infrastructure that supports walk ability and bike
ability city-wide

Visitor information kiosks

Renovating the Youth Center

City-owned facilities and parking lots
Preparing old golf course for Balloon Regatta

Streetscape improvements in the business district/Lake
Powell Boulevard

Horseshoe Bend project
Way-finding signs/improved signage
Arts/Culture

GIS (geographic information system) Technology

[ [ESES [ i [ Re (RS [
H g N N NE s

Library materials

Are there projects or initiatives that were not included in the Strategic Plan that you want to see included in the budget?

What are your top priorities for FY 17 Budget?




DATE: APRIL 1, 2016

TO: MAYOR & CITY COUNCIL *
FROM: CRYSTAL DYCHES, CITY MANAGER

SUBJECT: Events Assistance and Agency Funding

At the February 24, 2016 City Council Meeting, staff presented an Events Assistance
Program and revised Special Event Permit Application at the recommendation of the
Community Development Advisory Board. The City Council did not adopt the
recommendations (see excerpt below). Staff is looking for direction on event assistance
and agency funding, and has attached information of historical funding for your review.

Discussion and possible action by the City Council pertaining to an Events Assistance
Program and Revised Special Event Permit Application

At the December 2015 Community Development Advisory Board (CDAB) Meeting there
was discussion regarding the outcome of the November 18, 2016 Joint Work Session
with the CDAB and City Council. The consensus of Council was to have staff make
minor modifications to the existing Special Event Permitting Application, and make a
separate handout for event assistance requests.

At the January 26, 2016 Community Development Advisory Board meeting, the Board
voted to recommend approval of the Event Assistance Program and modifications to the
Special Events Permit Application.

Kim Johnson introduced the agenda item and reviewed the Special Event Permit
Application.

There was lengthy discussion pertaining to:

e The assistance the City would provide

A separate grant application

Funding 501¢3's only

Not participating in marketing

Providing in-kind service such as closing streets, facilities, or public safety versus
funding

Chief Balkcom stated that when someone having an event calls the Police Department,
they ask what they can do for them and the expenditures for special events are tracked.

City Manager Crystal Dyches asked if event assistance of in-kind support consisted of
things such as insurance, garbage or anything that the City of Page can do.

There was discussion.
Motion made by Councilor Warner to not change the existing Special Event Application,

and not add the highlighted changes. The motion was duly seconded and passed upon
a vote.




OUTSIDE FUNDING SOURCES FOR THE CITY OF PAGE

Chamber of Commerce

Coconino Community College- Small Business Development
Community Development - Events (Not inclusive of all charges)
Diamond "G" Rodeos, Inc

Familiarization Tours (Detail can be provided, if needed)
Fireworks

Lake Powell Concert Assn.

Page Alcohol Awareness Program (PAAP)

Page Regional Domestic Violence Services

Powell Museum/Visitor Center

Rural Detox Facility (RDF)

Total

$ 196,239
$ 39,000
$ 81,167
S 2,500
S 2,007
$ 96,121
$ 54,000
$ 70,680
S 42,500
$ 373,673
$ 275,000
$ 1,232,887
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