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William Digk, Mayor

John kogan, Vice Mayor
Michad Bryan, Coundlmember
Soott Sadler, Councilmamber
Levi Tappan, Coundlmember
David Ternis Counclimember
Cennis Warner, Coundlmember
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The City of P isa dean, finengialy reponable, divers and vitrant oomemunity tha respedisths
quality of itz emaranment, foders asns of community and family, encourages a hegllhful, active:
lifest vle and aupports avaderange of buanesoppartunitiesto promole 3 prosRercuUs econoeTy.
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A pleggant emdronment is e source of pride for its reddents and an important component of the
audity of life in an aea Communily aeghetics take on 2 SCONCONIC MEENING, Encouraging toLnigT
=l busnessrecrulment. Community Devaopment is a process by which local demsion-mekers and
resiclents work toether 1o leverage resourcess 10 increaess busness devd oprent and job
opporturitios and sttrad cpitd to improve the phydcd, od and emvironmental condilionsin the
COMmyTLICty.

God. Implement econotric development procesees that @4 in 1he devd opment of arong locd
econoimy; protecd neighiberhoeds from Blighting and dateriorating conditiors thal hae 2 negive
Irmpacd on ares property values, and encourage resdents and hminess owne s dfloristo mantan
the physca emdronment through dandards st in locd ordirances

Objective 1.1 Form a Community Developrment Departrrent, and hire a Commnanity
Devedopment Qirector to direct Baneing and Zomeg, Eooromic Developrent.
Cormrrunity Development, Toungn and Code Compliance.

Objective 1.2 Initide a proces Lo devalop amager plan for Horseshoe Bend and the
Amphuthester

Chiective 1.3 Favew and updae the property mantenance code ad adopl aproacdive
Fpproach 1o oode enforcement

Objedive 1.4 Collanorae wilh economs development pariners to develop and wpport
orrTran economic objectives, promcle locd ol aration and retentian; and
provide informeticn on rdocaion, land ses and busnese racruitrrent.
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The City is committed ta maintaning fiscd gability to enaure the delivery of figh quality senioes
This requires :n effident . trangparent finanoa systerm; acrurae and rehictle forecaging af revenues
corteol of expensss ad an expanded |ax baee.

God. Opadein atiedly prudent ranner. asuring the mad efficient expenditure of public furds

Objecive 21

Cbiadive 22

Cbjective 2.3

Objective 24

Objactive 23

Combine the FAnance, Rk Management and Hurmen Resource Departrments
which will endble us 1o balter understand cur Cog s aorass Gur argani Zaon
improve effidency v help us to become more drategc.

Fedilocate and shgn resuwrces to mest objectives identifed in the Jraegc Ran.

Peaey cash low and invedtrment options for potentid additiond interedt
S NINGS rEverue.

Review enrployee inasance and fringe enefitsfor potential saings

Fravade City Courdl with a monithly itermizxd inancid report




The City of P 2rives to develop ahign performing organizehion through eontinuous ystern ad
proCess improvarrents thes commitment to rigke time ta do the ™ work of lestlergip”, and the
encouragement of City amplayees to eerdiss their teadereup and taents A ewory level of the
organzion,

Caod: o oeste an environment thal supports engaged, high periorming employess endble the
Caby Lo recrit, retan and compete for taent, amd oraurs retention of indetutiona knowdedge:

Objective 31 Crede a culture of safaty. imnovahion and efficency.

Objective 32 Devalon, imploment and momlar rployes peformmance mess res
Objective A3 Drat recruitment and retentiaon plan for Gity Counal conaderaion.
Objedive 34 Fovew and updae Cily Code

Objedive 35 Edahiish relevart employes devdoprent Ihrough raning and expanded

responakbilities to prepare high-potertid ervmioyecs for appartunities (or
atvancament and key leadergip Toleswithin Lhe orgamiztion.
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Thre City Courdl iscommitted 1o mantaning and improving pablic infragruciure and City faahibes
lo presenve both the physcd character and livaahly of the community.

Cod: Mantain and improve aritica City infrastrucure, indudting sreels gdewdhs paks trals ad
{adililtes to aupport economic gowth and improve quality of life in Faoe,

Objective 4.1 Hire a Director of Engnesr to overss: the deggn. congrudion. ingoection. and
mantereee of City nfragrudure projeds

Objedive 42 In coordination with Page Utility Enterprises, oreste amuti-yeser Capitad
improvernent Aan for manlaning and extending 1he hfe of the City's
irfras ruciure.

Objedive 4.3 Cregte 2 phan to atdres deferred mantenance on City faolities and equigrent.

Objective 44 Initite the planning prooess for the fegatility of rdocting the City's
martenanoe [acilities
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The City ariveslo enhance the guerdl quality of lite for aur readents ad wators by offering high
quaity recregtion and leiaure activitiess and mproving parks trals, o restsapes avd opeEn Spaces in

Feoe

Coa: Maarriz reurces tha enhance the quality of Tife fos aur regdents and vialors

Objective 51

Objective 52

Ohjective 5.3

Objective 24

Objective 55

Crerte a Commurity Senvicss Depatment and permanently appoirt 2
Cormmmunity Sennce Direclor Lo oversse the Libvary, Recreation, and
Cormrrunity Center.

Hire 3 Recrestion Supervie to deliver sffe, high guality recrestiond ssnvices

Evaudte recestion programsand proossesn an elfon to incresse particpent
s gt o0,

Expand partrerdhipswith whools and other pubhc and privae argeniztions T
InoreEe fecreation programiming and avaladble facilities for recestion progrars

A s neered improvarentsto parks trals and open passs
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PRIORITIES
CITY OF PAGE

by
Mayor Bill Diak
2013/2014
Philosophy

Do not reinvent the wheel

Fine tune those things that are working
Change those that do not

Build a plan

Think outside the box

Work to consensus

Respect others opinions

Be professional

Listen

Foster accountability

Learn

Look to the future

Use resources wisely

Get the most bang for buck

Improve city image

Replace | with we

Be positive

Work as a council not as an individual

Priorities

Set up protocols for Council and Mayor

How Council and Mayor address one another in public
How direction is given to City Manager from Council
Work toward consensus on decisions that Council differ on

Support of decisions made by Council
Respect others opinions

Be more proactive to citizens

Plan agenda more than one week in advance, i.e.: work sessions, plan for the

future not tomorrow

Work toward those issues citizens feel are more important to them, ie.:
infrastructure, city image, direction of growth, youth activities, clean up the parks,

public safety and tourist activities on the mesa

Accountability

Use resources wisely
Be professional
Listen to the citizens



PRIORITIES

CITY OF PAGE
by
Vice Mayor John Kocjan
2013/2014
1) Secure a revenue stream to service bond debt load.
2) Increase water allocation

3) Infrastructure improvements



2013/2014

PRIORITIES
CITY OF PAGE
by
Councilor Dennis Warner

Short Term - One Year:
(No order of preference)

1.

3.

Budget and Finance Priorities
« Maintain fiscal integrity and identify key result areas and goals to
accomplish within the current budget year.
+ ldentify measures to enhance the City’s revenue stream such as:
» Evaluate existing Model City Tax Code to assure that we are
gaining all fair and equitable forms of tax revenue.
» Collaborate with the business community to create ways to
provide for business development and revenue enhancement.
» Conduct City-owned land audit to identify parcels with
potential sales and specific development potential.

Tourism, Economic and Community Development priorities:

+ Commission a master plan design for the Horseshoe Bend open space,
parking and trail corridor.

Other
» Evaluate pay and benefit package for city employees with help from third
party survey of other benchmark communities inclusive of private sector
jobs. Include analysis and financial viabitity of ASRS and PSPRS pension
plans and explore all options.

Long Term - Two-Five Years:

1.

Budget and Finance
» Establish a five-year financial plan encompassing bond debt, staff
restructuring, community development, beautification and city programs.

Tourism, Economic and Community Development

o Seek funding and development of improvements at the Horseshoe Bend
parking, trail and open space.

» Establish a city/neighborhood revitalization and improvement program and
develop an organizational process to tackle the breadth of housing,
neighborhood and city-wide degradation issues.

« Review, update, overhaul or abandon the existing Gateway Development
Plan in lieu of a new comprehensive community development ordinance.



PRIORITIES

CITY OF PAGE
by
Councilor Mike Bryan
2013-2014
Philosophy

City government is set up to meet the needs of its citizens first and the wants
second

City government needs to be only as large as needed to get the job done

All citizens have the right to be heard

City officials should strive to lead by example

Honesty is the foundation of governance

Seek to understand then to be understood

Priorities

Year one- Adopt a budget that allows the City to stay financially solvent
Address long-term debt issues

Avold any future debt encumbrances

Judicially exam all land sales

Be an active liaison for the Tourism Board

Create a future budget based on priorities and a vision



PRIORITIES
CITY OF PAGE
by
Councilor Scott Sadler

2012/2013

1)

Work to increase the availability and access to City related meetings and events
including City Council, Boards and Commissions, City hosted events; through
various technology including having a local access channel to televise meetings
and City events, by using the internet, cable services and any other means.

Work to see an increase in City and private events in the City of Page, including
events for citizens and visitors.

See the City of Page Community Development proactively recruit industry,
businesses and retail establishments to the City.



PRIORITIES
CITY OF PAGE
By
Councilor David Tennis

2012/2013

1) Effective allocation and use of resources entrusted to the City of Page
« Budget allocations
e Budget adherence
» Resource planning

2) Economic development
s Business development
¢ Tourism development
e Taxes

3) Community development
¢ Infrastructure
o Code enforcement
e Master planning
¢  Service levels



PRIORITIES
CITY OF PAGE
BY
Councilor Levi Tappan

2013-2014

1. The debt that is crippling the growth of Page

2. Families of Page are a constant priority. The Recreational Department and
Community Center are fundamental to keeping families in Page

3. Partnerships, especially with local businesses that want to support the City
of Page

4. Proponent of education and look forward to working with the school
district and community college

5. Increased communication

6. The City’s land is a finite resource that must be guarded and not given away
or sold to languish as empty undeveloped lots and vacant store fronts

7. Ultimate priority is to the voters, individual rights including voter approved
referendums. This includes ensuring state and local laws are enforced
before federal laws pursuant to current Arizona case laws



PAGE CITY COUNCIL
REGULAR MEETING MINUTES
FEBRUARY 25, 2015

A Regular Meeting of the Page City Councii was held at 6:30 p.m. on February 25, 2015, in the
Council Chambers at City Hall in Page, Arizona. Mayor Bill Diak presided. Vice Mayor John
Kocjan, Councilors Mike Bryan, Scoft Sadler, Levi Tappan, David Tennis and Dennis Warner
were present. There was a moment of meditation. City Manager Crystal Prentice led the
Pledge of Allegiance.

Mayor Diak called the meeting to order.

Staff members present: City Manager, J. Crystal Prentice; City Attorney, Joe Estes; IT Director,
Mike Bergner; Human Resource Director, Kay Eddlemon; Page Utilities General Manager,
Bryan Hill; Finance Director, Linda Watson; Police Chief, Frank Balkcom; Deputy City Clerk,
Sue Kennedy; and City Clerk, Kim Larson.

PRIORITY LIST

Discussion_and possible action by the City Council pertaining to the City Council Strateqgic
Priorities

Councilor Warner stated that he would like to have a monthly or quarterly status on the
objectives that Council has identified.

City Manager Crystal Prentice stated that she would prepare a quarterly update.

Discussion and possible action by the City Council pertaining to the City Councilors individual
priorities
There was no discussion by the City Council.

MINUTES

Regular City Council Meeting-February 11, 2015

Motion made by Vice Mayor Kocjan to approve the minutes. The motion was duly seconded
and passed upon a vote.

CONSENT AGENDA

MINUTES

Lake Powell National Golf Course Advisory Board-December 9, 2014
Page Utility Enterprises Board-January 13, 2015

Page Planning and Zoning Commission-February 3, 2015

INFORMATION

Motion made by Vice Mayor Kocjan to approve the consent agenda. The motion was duly
seconded and passed upon a vote.



Page City Council Regular Meeting-February 25, 2015

PUBLIC HEARINGS
None

HEAR FROM THE CITIZENS
No citizens addressed the City Council.

UNFINISHED BUSINESS

Discussion and possible action by the City Council pertaining to amending Chapter 10, Article 1,
Offenses, of the Code of the City of Page-Ordinance 623-15 2™ reading

At the February 11, 2015 Regular City Council Meeting, the City Council passed Ordinance 623-
15 to its second reading.

Various cites and towns throughout Arizona have enacted ordinances on aggressive
panhandling or solicitation, and the courts have weighed in on a variety of the pertinent issues
concerning these types of ordinances. The League, with the assistance of a number of its
members and legal counsel, have developed a model ordinance that takes into account both the
need to control this behavior and the courts’ recent opinions. This model ordinance has been
modified for the City of Page. Panhandling alone is protected as free speech, but
accompanying actions such as being aggressive or within certain distances of financial
institutions, is the types of things that government can regulate. This ordinance protects against
solicitation in an aggressive manner, near public transportation, near banks and ATM's and at
the entrance of a business in a manner that interferes with the ingress and egress of that
business. -

Motion made by Vice Mayor Kocjan to introduce Qrdinance 623-15 by title only for its second
reading. The motion was duly seconded and passed upon a vote.

The City Clerk introduced Ordinance 623-15 by title only.

AN ORDINANCE OF THE MAYOR AND COMMON COUNCIL OF THE CITY OF PAGE,
COCONINO COUNTY, ARIZONA, AMENDING CHAPTER 10, ARTICLE 1, OFFENSES, OF
THE CODE OF THE CITY OF PAGE, BY ADOPTING A NEW SECTION 26, AGGRESSIVE
SOLICITATION, RELATED TO REGULATING AGGRESSIVE SOLICITATION IN SPECIFIED
LOCATIONS AND MANNERS; SETTING FORTH DEFINITIONS; SETTING FORTH
PROHIBITED ACTS; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;
PROVIDING FOR SEVERABILITY AND PROVIDING PENALTIES.

Motion made by Councilor Tennis to adopt Ordinance 623-15. The motion was duly seconded
and passed upon a vote,

NEW BUSINESS

Discussion and possible action by the City Council pertaining to a renewal for the City of Page's
General Liability Insurance

The City's annual liability policy renews each year on March 1%, The City’s insurance broker is

2




Page City Council Regular Meeting-February 25, 2015

Willis of Arizona and Staff has been working with Willis updating the application data, and
sought proposals from underwriters. Staff's recommendation to City Council is to approve
underwriting with Travelers.

City Manager Crystal Prentice stated that Staff has been working with Willis for the last couple
of months and have updated the application. She said that there was an increase of just over
$5,000.00 from last year for 2 line items for additional insurance: cyber liability from $25,000.00
to $1,000,000.00, and unintentional errors and omission to $1,000.000.00.

Motion made by Vice Mayor Kocjan to approve the purchase of the City’s comprehensive
general liability insurance as presented by Willis of Arizona in the amount of $224,593.04. The
motion was duly seconded and passed upon a vote.

Discussion and possible action by the City Council pertaining to a renewal for Page Utility
Enterprises Insurance

The insurance policy for Page’'s Water, Sewer, and Electric utilities is due for renewal on March
1, 2015. Hurtado & Associates are insurance professionals who specialize with the electric
utility industry and have served Page Electric since 2005. PUE received a quotation for
renewing the electric, water and sewer utility insurance program from Hurtado & Associates in
the amount of $158,414.00.

At the January 13, 2015 Regular Page Utility Board Meeting, the Board discussed the insurance
program proposal and voted unanimously to recommend to the City Council to award the
insurance program to Hurtado & Associates.

Bryan Hill, General Manager PUE, reviewed the cost comparison and premium breakdown
handouts.

Motion made by Vice Mayor Kocjan to authorize payment of the Utility insurance program to
Hurtado & Associates for $158,414.00 as presented. The motion was duly seconded and
passed upon a vote.

Discussion and possible action by the City Council pertaining to Authorization for Services No. 4
for the design of the Airfield Electrical Upgrades and Authorization for Services No. 5 for the
design _of the Runway 7 Connector Taxiway project C&S Companies for the Page Municipal
Airport

At the February 11, 2015 Regular City Council Meeting, the City adopted Resoiution 1140-15 for
Services No. 4, and Resolution 1141-15 for Services No. 5.

The City of Page has a contract for engineering services with C&S Engineers, Inc. for Services
No. 4 and Services No. 5, with a combined budget impact of $6,412.25 to be paid from the
“Airport Improvements” line item 40.485.9952.

City Manager Crystal Prentice introduced the item.

-
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Page City Council Regular Meeting-February 25, 2015

Motion made by Councilor Sadler to authorize the Mayor to execute the Authorization for
Services No. 4 and No. 5. The motion was duly seconded and passed upon a vote.

BID AWARDS

Discussion and possible action by the City Council pertaining to an award of bid on the Second
Avenue Waterline Replacement project (Bid #15-01-W) for Page Utility Enterprises

Page Utility Enterprises (PUE) staff advertised for qualified contractors to bid on the Second
Avenue Waterline Replacement project. The project’'s scope was to install a new water main
from the intersection of Date Street and Third Avenue and then along Second Avenue to Birch
Street. Also included in the project was the installation of two new fire hydrants and 23 new
customer service laterals.

Four bids were received and opened on January 29, 2015. The PUE Staff reviewed the bids
and recommended Construction & Mining Services, Inc. (CMSI) to the PUE Board. CMSI has
successfully completed several cable replacement projects for the Electrical Utility and has
demonstrated solid construction practices.

At the February 10, 2015 Regular Page Utility Board Meeting, the Board voted unanimously to
recommend to the Page City Council to award the bid to CMSI in the amount of $221,184.00.

Bryan Hill, PUE General Manager, stated that this is an ongoing project. He presented a map of
the City demonstrating the finished waterline replacement projects, future projects, and the
proposed waterline replacement project.

Motion made by Vice Mayor Kocjan to award Bid #15-01-W Second Avenue Waterline
Replacement to Construction & Mining Services, Inc., in the amount of $221,184.00. The
motion was duly seconded and passed upon a vote.

BUSINESS FROM THE MAYOR

Discussion by the City Council pertaining to a State Legislative update

Mayor Bill Diak discussed HB 2254. He stated that if this bill passed it would eliminate rental tax
from cities and towns. This bill has the potential of a major revenue hit to cities and towns.

BUSINESS FROM THE MANAGER
None scheduled

BUSINESS FROM THE CITY ATTORNEY
None scheduled

BUSINESS FROM THE COUNCIL

Discussion and possible action by the City Council pertaining to payment options for the 2011
Series Bond debt

In October 2011, the City of Page restructured the existing 1999 Series Bond Debt to the new
2011 Series Bond. The restructure substantially lowered the annual bond debt payments from
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Page City Council Regular Meeting-February 25, 2015

approximately $2 million per year to $1.2 million. Since that time, the City Council has had
discussion pertaining to paying off the bond debt balance by the first call date of July 1, 2021,

At the February 25, 2015 City Council Work Session, Option #1 and Option #2 was discussed to
facilitate this.

Option 1 — Designate or set aside the funds either in the City's Debt Service Fund balance; open
up an additional Local Government Investment Pool (LGIP) account with the State of Arizona
specific for the bond payoff; or similarly, open a separate bank account established solely for the
purpose of paying off the bond debt on July 1, 2021. As discussed, this option would not
preclude future Councils from utilizing these funds for other purposes.

Option 2 — Do what is commonly referred to as “bond defeasance”; under this approach, we
would go out and purchase US Treasury Securities to pay off at the first call date (2021) a
specific amount of bonds. As discussed, this approach is irrevocable; could not be reversed by
a future Council and would take the debt off of the City's balance sheet; however, there are
costs associated with this option each time this process is done. The estimated costs are
shown below:

1. Bond Counsel (Legal Fees)................ $5,000.00
2. Verification Agent (Account) ............... $1,500.00
3. Depository Trustee Fees (Zion's Bank).. $1,000.00
4. Structuring Agent (RBC)..................... $2,500.00

$10,000.00 for each transfer of funds

Mayor Diak stated that the City Council had a Work Session prior to the Regular Meeting with
extensive discussion.

Motion made by Vice Mayor Kocjan to direct Staff to create a separate LGIP Fund for the bond
payment fund, and have the City Attorney look into covenants so that we can further restrict
them. The motion was duly seconded and passed upon a vote.

The following agenda items were moved to this part of the agenda.

BOARDS & COMMISSIONS

Discussion by the City Council pertaining to reports by Board Liaisons

Councilor Bryan, Tourism Board, stated that one of the goals for the Tourism Board was to
create shoulder events, to make them more robust and viable, and that appears to be
happening. He stated that the tourism numbers are up by 22.4% from last year, measured by
sales tax and lodging, and that the City continues to be doing well with visiting tourists. The
Visitor Center is up 45% in visitors from last year, and the web traffic has increased. He also
stated that the Tourism Board will be proposing a plan to City Council to use the stage, in front
of City Hall, for Native American Dancing. The stage would be used during the summer months
and funding may be requested.




Page City Council Regular Meeting-February 25, 2015

Discussion and possible action by the City Council pertaining to an appointment to Page Airport
Board :

There are two vacancies on the Page Airport Board. An application for the Page Airport Board
has been received from James Hunt.

Motion made by Councilor Warner to appoint James Hunt to the Page Airport Board with a term
ending June 2016. The motion was duly seconded and passed upon a vote.

DEPARTMENTS
None scheduled

CLAIMS
None scheduled

EXECUTIVE SESSION

Pursuant to ARS §38-431.03 (A)(4) The City Council, together with the Page Utility Enterprises
Board, may go into executive session for the purpose of discussion or consultation with the City
Attorney in order to consider its position and instruct its attorney regarding the City's position
regarding contracts that are the subject of negotiations for the purpose of exploring fiber
connectivity with the Page Utility Enterprises offices

Motion made by Councilor Sadler to enter into Executive Session at 6:55 p.m. The motion was
duly seconded and passed upon a vote.

Mayor Diak reconvened the Regular City Council Meeting at 7:44 p.m.

Discussion and possible action by the City Council pertaining to contracts for fiber connectivity
with the Page Utility Enterprises offices

Motion made by Councilor Bryan to direct City Attorney to continue negations on contracts as
discussed in Executive Session. The motion was duly seconded and passed upon a vote.

ADJOURN
The meeting was adjourned at 7:45 p.m.

Kim L. Larson William R. Diak
City Clerk Mayor



TOURISM BOARD
REGULAR MEETING MINUTES
JANUARY 27, 2015

A Regular Meeting of the Page Tourism Board was held at 5:30 p.m. on January 27,
2015, in the Council Chambers at the City Hall in Page, Arizona. Chairman Ryan
Zimmer presided. Members Dennis Hinchey, Bubba Ketchersid (via telephone),
Richard Buck and Gay Ann Ward were present. Vice Chair Lee Ann Warner and
Member Morningstar Wilson were excused. Tourism Director Lee McMichael and City
Council liaison Mike Bryan were present.

Chairman Zimmer called the meeting to order.

HEAR FROM THE CITIZENS
No citizens addressed the Tourism Board.

MINUTES

Regular Tourism Board Meeting- December 15, 2014

Motion made by Chair Zimmer to approve the minutes. The motion was duly seconded
by member Buck and passed upon a vote.

REPORTS/PRESENTATIONS
City Council - Mike Bryan
No report.

Tourism Director Report — Lee McMichael
Director McMichael gave a report from December, discussed advertising results and the
third quarter visitor study.

Powell Museum and Visitor Center — Mark Law
Museum Executive Director Law gave a presentation on the quarterly visitor's report.

UNFINISHED BUSINESS
None scheduled

NEW BUSINESS
Discussion and possible action by the Board pertaining to Rock & Reel Film Festival

M, TANinined e i

Chair Zimmer stated that at the January 6, 2015 Tourism Board Work Session that
there was discussion regarding this topic.

There was brief discussion.

Motion made by Chair Zimmer to pursue the Rock and Roll Film Festival and
recommend to Council to have a March 2016 event. He also stated that a sub-
committee, consisting of the original members and/or new members, would make a



Page Tourism Baard Regutar Meating-January 27, 2015

mao=thly report te the Board, "he malion was duly secordes by Member Buck srd
passed gpon & vole.

ADJCURN
The rmeesng was adjeurned at G:40 gom.
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PAGE PLANNING AND ZONING COMMISSION
REGULAR MEETING MINUTES
February 17, 2015

A Regular Meeting of the Page Planning and Zoning Commission was held at 5:30 p.m.
on February 17, 2015, in the Council Chambers at City Hall in Page, Arizona. Vice
Chair Bill Justice presided. Pro-Tem, Larry Thowe and Commissioners Rob Peterson,
R.B. Ward, Bubba Ketchersid were present. Chair Leroy Wicklund and Commissioner
Sue Lerud were excused. City Council Liaison, Scott Sadler was present.

Vice Chair Bill Justice called the meeting to order at 5:30 p.m.
Staff members present. Planning and Zoning Director, Robin Crowther.

MINUTES

Reqular Planning and Zoning Commission Meeting-February 3, 2015

Motion made by Commissioner R.B. Ward to approve the minutes. The motion was
duly seconded by Commissioner Rob Peterson and passed upon a vote.

COMMUNICATIONS
None.

HEAR FROM THE CITIZENS
None.

PUBLIC HEARING
None.

UNFINISHED BUSINESS
None.

NEW BUSINESS
Discussion and possible action regarding approval of Site Plan {SPR 15-2.11) and
Conditional Use Permit (CUP 15-2.4) Lake Powell Paddle Boards and Hostel.

Mike Downward 37 East 200 North explained the site plan.
There was discussion.

Motion made by Commissioner R.B. Ward to approve Site Plan (SPR 15-2.11) and
Conditional Use Permit (CUP 15-2.4) Lake Powell Paddle Boards and Hostel. Motion
was duly seconded by Commissioner Rob Peterson and the motion passed 4 to 1 with
Vice Chair Bill Justice, Commissioners Rob Peterson, R.B. Ward, Bubba Ketchersid
voting for approval, and Pro Tem Larry Thowe voting against approval.



Flanning and Zoning Regular Meeting-February 17, 2015

ADJOURN
iohion was mace by Commizsigner BB, Ward to adjourn the nregling 2t 5 51 g, The

malior was duly seccnded By Commissianer Rob Pelerson angd passed upon g vole
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PAGE COMMUNITY CENTER BOARD
REGULAR MEETING MINUTES
January 7, 2015

The regular meeting of the Page Community Center Board was held at the Page
Community Center in Page, Arizona on Wednesday, January 7, 2015. Board members
President Dele Fischer, Vice President Francine Hoover, Secretary Dawn Duggins,
Trina Kaltmaier, Sharon Richardson, and City Council Liaison Levi Tappan were
present.

Staff present: Director Debbie Winlock
Guest: Ron Hoover

Member Richardson gave the invocation. Member Duggins led the Pledge of
Allegiance.

President Fischer called the meeting to order at 5:30pm.
MINUTES

Reguiar Community Center Board Meeting November 5, 2014

Motion was made by Member Kaitmaier to approve the minutes. The motion was duly
seconded and passed upon a vote.

HEAR FROM THE CITIZENS
None
UNFINISHED BUSINESS

Report on the status of the grant for the Double Doors

Director Winlock reported that the current grant she submitted should be assigned this
month. She will let the Board know the outcome.

Information concerning property tax exemption for seniors — Tax Form 140PTC — Levi
Tappan

Liaison Tappan reported that one qualification for this exemption is being over age 65.
He didn’t know the other qualitications but wiill emaii us the link to fax Form 140PTC
and remaining qualifications.
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Discussion and possible action by the Board pertaining to future activities offfor the
Center and/or seniors

Spring and summer trips suggested were: Painted Desert, Canyon De Chelly,
Monument Valley, Best Friends Sanctuary again, and Twin Arrows Casino.

Note: Liaison Tappan can be available to drive for day trips.

Other activities suggested were more crafts, i.e. scarf making. A seniors’ oidies dance
night was suggested, but there hasn’'t been much interest by seniors in going out at
night or dressing up.

NEW BUSINESS
Discussion and possible action by the Board to acguire a small space heater for the
library

A motion was made by Member Richardson to buy a space heater for the library section
of the Center. The motion was seconded. After discussion, a vote was taken and the
motion was approved. Director Winlock said she would pick one up the next day.

Discussion and possible action by the Board to request procedures for other entities -
using Community Center possessions

Director Winlock expiained how it came about that the library took Christmas items from
the Center. She said in the future she would inform the Board and get the Board’s input
if Center items were to be discarded or released to other City areas.

INSAL LHTSU Y UdlS. vYveunesday, maichi 4, ZUid

ADJOURN Motion was made by member Richardson o adjourn the meeiing at
6:10pm. The motion was seconded and passed upon a voie.
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Dele Fischer. President Dawn Duggins, Secretary



01-1110200
01-1110300
01-1110400
01-1170000
01-1175000
15-1120300
32-1120400
72-1120700
72-1121100

FUND

10
15
16
20
25
30
32
40
41
42
46
47
48
50
51
52
53
57
72

CITY OF PAGE

MONTHLY CASH ALLOCAT!ON COMPARISON

SAVINGS - LGIP GENERAL ACCT
CASH A/P CHECKING (COMBINED)
CASH P/R CHECKING {COMBINED)
ACCTS RECV CASH CLEARING ACCT
UTILITY CASH CLEARING ACCT
SAVINGS - LGIP HURF ACCT

JCEF SAVINGS ACCOUNT

FIRE PENSION SAVINGS

FIRE PENSION-INVESTMENT ACCT

ALLOCATION TO GENERAL FUND

ALLOCATION TO HIGHWAY USER FUND
ALLOCATION TO SUBSTANCE ABUSE FUND
ALLOCATION TO CEBT SERVICE FUND
ALLOCATION TO MISCELLANEOUS GRANTS
ALLOCATION TO LIBRARY MISCELLANEQUS GRANTS
ALLOCATION TO JCEF FUND

ALLOCATION TO CAPITAL PROJECTS FUND
ALLOCATION TO BALLOON REGATTA FUND
ALLOCATION TO TOURISM & PROMOTION FUND
ALLOCATION TO AIRPORT FUND

ALLOCATION TO AIRPORT EVENTS FUND
ALLOCATION TO LAND FUND

ALLOCATION TO PAGE UTILITY ENTERPRISES
ALLOCATION TO WATER FUND

ALLOCATION TO SEWER FUND

ALLOCATION TO REFUSE FUND

ALLOCATION TO CEMETERY FUND

ALLOCATION TO FIRE PENSION FUND

Dec-14 Jan-15
7,156,812.23 6,885,927.90
4,276,143.94 4,669,837.01

171,103.85 128,683.97
0.00 0.00

0.00 0.00
1,609,865.06 1,543,730.55
60,252.02 60,376.61
4,756.75 7,274.95
460,873.08 451,833,938

13,739,806.93

13,747,664.97

Dec-14 Jan-15
8,152,115.84 8,137,069.95
1,487,797.69 1,504,518.01

36,209.06 36,686.62
1,565,210.64 1,659,793.76
14,388.65 20,122.58
3,722.09 3,722.09
60,560.92 60,716.52
253,869.72 253,739.85
36,367.90 36,367.90
419,761.92 433,685.27
833,597.19 813,668.37
2,886,96 2,886.96
0.00 0.00

0.00 -2,458.32
-389.63 -2,755.52
-134.00 -1,432.47
0.00 0.00
343,028.78 269,358.22
467,794.99 459,142.67

13,676,789.72

13,684,832.46
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to be occupying said premises as a Lessee from month to month at a rate equal to the
rate herein provided, and otherwise subject to all the conditions, provisions and
obligations of this Lease insofar as the same are applicable to a month to month
tenancy.

Property and Privileges.

2.1

2.2

Property. The Lessor does hereby lease to Lessee and Lessee does hereby lease from
Lessor approximately 6.6 acres the Property, located at 1253 Coppermine Rd., Page,
Arizona 86040, APN 80210019, as more particularly described and depicted as
follows:

Subdivision: PAGE (BLOCK 196 LOT 8) INST 3366269
Block: 196 Lot: 8 Sixteenth: SE Quarter: NE Section: 05
Township: 40N Range: 09E Sixteenth: SW Quarter: NW
Section: 04 Township: 40N Range: 09E

Use of Property. The Property shall be used for operation of a Navajo cultural center,
intended to depict the life and culture of the Navajo people and to foster tourism for
the City of Page.

Promotion of Use. Lessee shall coordinate the promotion and use of the Property
with the City of Page Tourism Board and City Tourism Department to better foster
tourism and use of the Property.

Lease Rates and Fees.

3.1

Property Base Rate. Lessee shall, for the lease of the Property and the privilege
granted under Section 2 herein, pay to the Lessor the sum of Sixty-Five Dollars and
50/100 ($65.50) per month from the commencement of the Lease. Payments of said
rate shall be payable in advance on the first day of each month.

Late Payment. Lessee hereby acknowledges that late payment by Lessee to Lessor of
Rent and other sums due hereunder will cause Lessor to incur costs not contemplated
by this Lease, the exact amount of which will be extremely difficult to ascertain.
Such costs include. but are not limited to, processing and accounting charges, and
fate charges which may be imposed on Lessor by the terms of any mortgage or trust
deed covering the Property. Accordingly, if any installment of Rent or any other sum
due from Lessee shall not be received by Lessor or Lessor’s designee within ten (10)
days after such amount shall be due, Lessee shall pay to Lessor a late charge of
Fifteen Dollar and 00/100 ($15.00). The parties hereby agree that such late charge
represents a [air and reasonable estimate of the costs Lessor will incur by reason of
late payment by Lessee. Acceptance of such late charge by Lessor shall in no event
constitute a waiver of Lessee’s default with respect to such overdue amount, nor
prevent Lessor from exercising any of the other rights and remedies granted
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4,

hereunder.
Improvements,

4.1 Construction [mprovements. Lessee has constructed the following buildings,
structures, and improvements upon the Property:

(a) 3 - Hogahns

(b) 3 - Shade Houses

() Bread Oven

(d) Trading Post Building

Any additional buildings, structures, or improvements shall require written approval
by Lessor prior to construction. Lessee hereby acknowledges that any construction of
improvements shall be at Lessee’s own risk. Furthermore, Lessee acknowledges that
it will be solely responsible for all utilities, repairs, maintenance, construction,
remodeling, landscaping, upgrades, taxes, and existing defects to the Property.
Lessor shall not be responsible for the maintenance or repair of landscaping,
trrigation systems, parking lots or driveways that serve the Property. Lessor
understands that this location used to be the old Gun Club Shooting Range.

42 Removal of Improvements. Upon the termination of this Lease for whatever reason,
whether by expiration thereof, or by termination as provided for herein, Lessee shall,
at Lessee’s sole expense, remove all buildings, structures, and improvements and
restore the Property to its original condition within a reasonable time, not to exceed
one-hundred twenty (120) days. In the cvent Lessee fails to remove all buildings,
structures, and improvements within one-hundred twenty (120) days, Lessor shall
consider all buildings, structures, and improvements abandoned and may proceed to
remove all such improvements and restore the Property to its original condition at the
expense of Lessee.

43 Use of Amphitheater. Lessee acknowledges that this Lease does not include the use
of the adjacent improved Amphitheater, stage and associated improvements and that
if Lessee desires to use the Amphitheater, Lessee will coordinate such use with
Lessor and such use shall be done under a Special Event Permit issued by the City of
Page.

Rules and Regulations.

5.1 Compliance with all Law. The Lessee shall observe and comply with all laws,
ordinances, rules, and regulations of the United States of America, the State of
Arizona, the County of Coconino, and the City of Page, and all agencics and
departments thereof, which may be applicable to its operations, now in effect or
hereafter promulgated.

3o0f8



53

Nuisance. Lessee shall not use or permit the use of the Property in any manner that
will tend to create waste or a nuisance. Lessee, at Lessee’s expense, shall keep in a
good, sanitary, and safe order, condition, and repair, the Property. Lessee shall be
responsible for maintaining in a state of good repair the access road to the Property.

Special Events. Lessee acknowledges that Lessor uses the adjacent properties for
special events throughout the year, which events could include, but are not limited to,
outdoor concerts and motor-cross races. Lessee understands and accepts that these
special events can create additional noise, dust and/or congestion in or around the
Property, and that Lessor’s use of such adjacent properties for such special events
shall not create any legal cause of action against Lessor or be deemed a breach of this
Lease.

6. Indemnity and Insurance.

6.1

Indemnity. The Lessee does hereby covenant and agree to indemnify, defend, and
hold harmless Lessor, its officials, agents, employees, and representatives from and
against any and all fines, suits, claims, demands, defense costs, liability, actions,
and/or causes of action of any kind and nature for personal injury or death or property
damage arising out of or in connection with any activity or operation of the Lessee on
the Property or in connection with Lessee’s use of the Property; provided, however,
that the Lessee shall not be liable for any injury, damage, or loss occasioned by the
gross negligence or willful misconduct of the Lessor, its agents or employees. The
Lessee further agrees to and shall indemnify and hold the Lessor harmless from and
against all liability, loss, damage, costs, or expenses (including reasonable attorney
fces and court costs) arising from or in any way related to worker’s Compensation
claims, Unemployment Compensation claims, or Unemployment Disability
Compensation claims or employees of Lessee and/or its contractors and
subcontractors or claims under similar such laws and obligations.

Comprehensive General Liability [nsurance. In addition to the indemnity required in
Section 6.1 of this Lease, Lessee shall procure and maintain throughout the term of
this Lease a policy or policies of insurance, naming and protecting the Lessee, all
Lessee’s employees from and against all claims, demands, losses, actions, and
Judgments for damages or injury to persons or property arising out of or in
connection with Lessee’s use of the Property. This Comprehensive General Liability
Insurance shall have limits of liability of not less than One Million Dollars
($1,000,000) per occurrence. Said policy or policies shall name the City of Page, its
officers, agents, and employees as additional insureds. All insurance shall be primary

and non-contributory with any other coverage available to the City of Page, et al.

Certificates of Insurance. Lessee shall file with the City Clerk and City Manages
prior to or simultaneously with execution of this agreement, Certificates of insurance.
All Certificates of Insurance shall provide that such insurance coverage will not be
canceled or reduced without at least sixty (60) days prior written notice to Lessor,
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The amount and type of insurance coverage requirements set forth within this Lease
shall in no way be construed as limiting the scope of the foregoing indemnity.

All msurance companies shall be A.M. Best rated A-V1 or better. An umbrella or
Following Form Excess Liability Policy may be used to complete the One Million
Dollar (31,000,000} limits required.

Assignment, Subletting, and Encumbrances.

7.1

7.2

73

Assignment/Subletting. Lessee shall not voluntarily or by operation of law assign,
transfer, mortgage, sublet or otherwise transfer or encumber all or any part of
Lessee’s interest in this Lease or in the Property, without Lessor’s prior written
consent, which Lessor shall not unreasonably withhold. Any attempted assignment,
transfer, mortgage, encumbrance or subletting without such consent shall be void.

Lessee’s Remaining Obligation. Regardless of Lessor’s consent, no subletting or
assignment shall release Lessee of Lessee’s obligation or alter the primary liability of
Lessee to pay the Rent and to perform all other obligations to be performed by Lessee
hercunder. The acceptance of Rent by Lessor from any other person shall not be
deemed to be a waiver by Lessor of any provision hereof. Consent to one assignment
or subletting shall not be deemed to be a waiver by Lessor of any provision hereof.

Limitations on Right to Encumber. Neither the [essee nor any successors-in-interest
to the Lessee shall engage in any financing or any other transaction creating any
general leasehold mortgage or other encumbrance or lien upon the Property without
the prior written consent of the Lessor.

Termination.

8.1

Cancellation of Lease Due to Conflict of Interest. This Lease is subject to cancellation
for a conflict of interest pursuant to A.R.S. §38-511, the pertinent provisions of which
are incorporated into this Lease by reference.

Termination of Lease For Cause. If, through any cause, Lessee shall fail to fulfill its
obligations under this Lease, or if Lessee shall violate any of the covenants, provisions,
or stipulations of this Lease, Lessor shall thereupon have the right to terminate this
Lease by giving written notice to Lessee of such termination and specifying the
cffective date thereof, at least ten (10) days before the effective date of such
termination. Furthermore, in the event a termination of the Lease for cause is
determined to have been without legal right, then the termination shall be deemed to
have been for convenience.

Termination For Convenience. Lessor or Lessee may terminate this Lease, without
penalty or further obligation, at any time by giving the other party written notice of such
termination and specifying the etfective date thereof, at least ninety (90) days before the
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8.4

effective date of such termination; provided, however, that Lessee retains the
obligation(s) as set forth in Section 4.2,

Termination not an Exclusive Remedy. In the event Lessee shall fail to fulfill its
obligations under this Lease, or if Lessee shall violate any of the covenants, provisions,
or stipulations of this Lease, Lessor may pursue any other remedy now or hereafter
available to Lessor under the laws or judicial decisions of the State of Arizona.

9, Miscellaneous Provisions.

9.1

9.4

L
_h

9.6

Books and Records. Lessee, within 30 days request from Lessor, shall provide
Lessor access to Lessee’s books and records necessary to verify Lessor’s non-profit
status and the nature and extent of the services being provided by Lessor in
connection with the Property.

As Is Acceptance; No Warranty. Lessee hereby accepts the Property in its condition
existing as of the date of the execution of the original lease agreement, March 10,
2005, subject to all applicable zoning, municipal, county and state laws, and federal
laws, ordinances and regulations governing and regulating the use of the Property,
and accepts this Lease subject to all matters disclosed thereby. Lessee acknowledges
that Lessor has made no representation or warranty as to the suitability of the
Property for the conduct of Lessee’s operation.

Damage by Casualty. Lessee waives the entire right of recovery Lessee may have
had against the Lessor on account of loss or damage occasioned to the Property
arising from any cause which could be insured against by fire and extended coverage
insurance whether or not such insurance is in force.

Legal Relationship. Nothing herein contained shall be deemed or construed by the
parties hereto, nor by any third party, as creating the relationship of principal and
agent or of partnership or of joint venture between the parties hereto, it being
understood and agreed that neither the method of computation of Rent, nor any other
provision contained herein, nor any acts of the parties herein, shall be deemed to
create any relationship between the parties hereto other than the relationship of
Lessor and Lessee.

by Lessee and subject to the provisions hereof, this Lease shall extend to and be
binding upon the heirs, executors, administrators, successors and assigns of the
parties hereto.

inding Effect. Subjectto any prnv! iong hereof restricti ng assignment or sublett

Waiver. No waiver by Lessor of any provision hereof shall be deemed a waiver of
any other provision hereof or of any subsequent breach by Lessee of the same or any
other provision. Lessor’s consent to or approval of any act shall not be deemed to
render unnecessary the obtaining of Lessor’s consent to or approval of any
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9.7

9.8

9.9

9.10

9.11

9.14

subsequent act by Lessee. The acceptance of Rent hereunder by Lessor shall not be
waiver of any preceding breach by Lessee of any provision hereof, other than the
failure of Lessee to pay the particular Rent so accepted, regardless of Lessor’s
knowledge of such preceding breach at the time of acceptance of such Rent.

Severability. If any part of this Lease shall be held unenforceable, the remainder of
this Lease shall nevertheless remain in full force and effect.

Choice of Law. Any dispute arising from this agreement shall be decided in
accordance with the laws of Arizona with venue in Coconino County.

Cumulative Remedies. No remedy or election hereunder shall be deemed exclusive
but shall, wherever possible, be cumulative with all other remedies at law or in
equity.

Notices. Any notice desired or required to be served by either party upon the other or
any notice provided for in this Lease shall be in writing and shall be deemed given
upon hand-delivery or, if mailed, three (3) business days after being deposited in the
United States mail, certified, return receipt requested, to the party whom addressed,
as set forth herein below:

Lessor: City Manager
City of Page
P.O. Box 1180
Page, Arizona 86040

Lessee: President
Navajo Heritage Foundation, Inc.
P.0. Box 2464
Page, Arizona 86040

Entire Agreement. This instrument contains all of the agreements and conditions
made between the parties to this Lease and may not be modified orally or in any other
manner than by an agreement in writing signed by all the parties to this Lease or their
respective successors in interest. No prior agreement or understanding pertaining to
any such matter shall be effective. This Lease may be modified, in writing only,
signed by the parties 1n interest at the time of the modification.

Covenants and Conditions. Each provision of this Lease shall be deemed both a
covenant and a condition.

Headings. The headings are for convenience or reference only and shall not affect
the interpretation of this Lease in any manner.,

Counterparts, This Lease may be executed in counterparts, each of which shall be
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BOUTIQUE AIR
748 Market St
San Francisco, CA
t. 415.449.0505
f. 415.738.7671

About Boutique Air

Our Story

Headquartered in San Francisco, California, Boutique Air has been in operation since 2007.
We began by flying fire surveillance missions for the U.S. Forestry Service and Bureau of Land
Management. We evolved to provide air charter services from the Burbank, Hawthorne, Las
Vegas and Redding airports with our Pilatus and Cessna fleet of aircraft. As a charter operator
we have received certifications from both industry leading safety organizations, ARG/US and
Wyvern. Boutique Air has pilots that are highly experienced and hold the most advanced FAA
ratings - a key reason for our continued perfect safety record.

In July of 2012 Boutique Air applied for commuter operating authority from the Department of
Transportation. We quickly passed tests on financial fitness and management competency,
receiving authority for scheduled service in January of 2013,

We began scheduled service between Los Angeles and Las Vegas in January of 2014.

We have worked to develop our distribution channels. We have connections in place with all of
the major Global Distribution Systems (GDSs), which travel agents use to access the market.
You wili find us on Wortdspan and Apollo (Travelport), Sabre, and Amadeus. In addition, we are
on the major Online Travel Agencies (OTAs}, including Expedia, Travelocity, Priceline, Qrbitz,
CheapTickets, and CheapQAir.

EAS Contracts

On April 22, 2014 the DOT selected Boutique Air to provide EAS between Clovis and DFW.
We began service in July of 2014, and have since received very positive feedback from the
business community, town council. and airport board. We have also experienced a steady
increase in passenger counts since we first began providing service.

On December 4th, 2014 the DOT awarded Boutique Air a second EAS route of 4 round trips per
day between Silver City and ABQ. We began service January 5th, 2015 and have experienced
increasing passenger counts and positive customer feedback.



et

(M RN N Lo 1 [

T ALkl St

b W Pt L TR T 1
LA [P L R
Lopan = =h=

¥¥hat People Are Saying About Boutigue Air

Buvitiue Air P12 18 ane of the bast furboprop aiveratt oi e markal! | Grve 1o 3 e
Taek A wig Yeolp.eam

Wo ke fee! it e POS1S aworal B Dy Soutdie Aw presents ihe gaiest and most
cororialie olion for e Faveaing pulii.

-Hon, Mayer Cavin | ansford o Recom menclation Leber

Loty f Conas, WM

CAew vt Bttt Foat LA 80 Vegas and Ak DRI ShuSt say 1 s euiremel suipnsad. From
the eose of ohech-i To fte Nght dsell the wiale roness wES greal. Froe wes comooiee
Ml ety Sahge ridale out thers, L oien oet ety Dovitigos Axs i ety Venas oulegs ang md [k EPRET
IR AR ARG e witovia plane 30 3 JeoD M ThAnks Boutigun !

ERvin ) wg@ Yoepeoim

K Bng that Bcalgue A s B oanling and abic [0 sperale &5 3 Sormrmuter e Coroer
ang copable of praviding reliable Essenbial Air Service, ,,
-3Usa7 . Kurlard noClovis ZA5 Awyard
Aasl Sec far Sematizn and Intenztiong] &0%ars
s 0T

et A Boalic il Ak o8 & vy ool Se0ret,
S AN SR

Fiad witht Bowdgae Ao Feme LA by LS VERIS fowrrel I and A wals 3 grddt fxoeneiice  Grood
Fevice, an lime gecariures, 3nd a Nassle Fee ard mice way o tave w geoert A ey nice
Sl et Aot A el

Falr.ck = w3 e 0 com



A

IMTILE VR
AR WLk 5L
S P 6y
[T R IR T Al
Foung ki

Srrooth fights and persomabie 5taff are part of the axpenence
-Clows Mews Josrnal

Fhotos of Bouligque Air Aircraft




Photos of Boutique Air Aircraft

Ve

Bl Ttk
T A Tarhel SL
E W O O LT [ 8
[N RO T

1157353 pe




BOUTIQUE AIR
548 Market St
San Francisco, CA
f. 415.449.0505
. 415.738.7671

Proposal

Cverview

Our proposal would be flown in nine-seat, modern, pressurized Pilatus PC-12 aircraft. The term
is two years.

We are projecting fares starting at $69. From time to time we will also have sales to increase
both awareness and passenger counts. We will also cap fares at $199 for the length of our term.

Community Input

Shortly after the bids are posted to the docket, Boutique Air will schedule meetings to meet
with city officials and private citizens. This wilt allow us to answer any questions and provide
additional information.

While we can't promise we will be able to implement everyone's suggestions, we welcome
feedback from the citizens of these communities, as well as anyone who may have an interest
in the proposed flights. What we can promise is that we will listen to your feedback, and give it
the attention and consideration it deserves.

With respect and appreciation,

Shawn Simpson
CEO
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Before the United States Department of Transportation
Washington, DC

January 20, 2015

Essential Air Service at

PAGE, ARIZONA Docket OST-1997-2694
PRESCOTT, ARIZONA Docket OST-1996-1899
SHOW LOW, ARIZONA Docket OST-1998-4409

under 49 U.5.C. 41731 et.seq.

This document contains the response of Great Lakes Aviation, Ltd. to Order Requesting
Proposals 2014-11-15

Great Lakes Aviation, Ltd. is pleased to submit these proposals to provide essential air
transportation to these Arizona communities addressed in the Order as stand alone proposals,

Our proposals provide conveniently timed schedules to our Denver, Phoenix and Los Angeles
hubs, whereby passengers may utilize our code-share agreement with United Airlines. In
addition to our code share agreement with United Airlines, Great Lakes maintains electronic
interline ticketing and baggage agreements with American, Deita and United. Passengers will
also be eligible for Delta Sky Miles Frequent Fiyer program when travel is booked through
Delta's sales channels. All of which wiil offer passengers traveling to and from these
communities supplementat access to the domestic and international air transportation system.

Great Lakes is proposing multiple service alternatives for all three communities. The proposals
consist of Beech 1900D service configured with nine seats and Beech 1900D service
configured with 19 seats. Due to pilot supply, in the near term, we have been forced to offer
nine seat service. To illustrate the economic impact of the effect of the pilot shortage on small
community air service, the Beech 1900D service with 19 seats offers a substantial reduction in
subsidy requirement due to the availability of more seats which can generate more passenger
traffic and revenue. We have also offered a service option for Prescott utilizing pressurized 30
seat Embraer EMB-120 Brasilia aircraft. Please refer to the attached proposals for the the
specific service patterns being offered for each community.

For illustrative and comparison purposes, we have atso provided a Phoenix service option for
Prescott that would be subject to significant modifications at the Phoenix hub gate facilities,

Changes to FAA pilot qualification rules have created an industry-wide pilot shortage which has
had an acute impact on Great Lakes. These rules mandated that first officers obtain an Airline
Transport Pilot certification (*ATP"} prior to being qualified to perfarm crewmember duties in
scheduled airline passenger service under FAR Part 121 regulatory requirements, A key
factor to enable a pilot to receive an ATP certificate is the accumulation of 1,500 flight hours.

Great Lakes received FAA operations specifications allowing us to hire pilots under its FAR
Part 121 certificate utilizing FAR Part 135 regulatory hiring requirements. This ailows our new
hire pilots to operate the Beech 1900D aircraft in a nine seat configuration and will enable
Great Lakes to restore pilot staffing levels while maintaining FAR Part 121 pilot training and
aircraft maintenance standards.



It is Great Lakes' belief that the unintended consequences of the changes in pitot qualification
rules have debilitated small community air service whereby excessive subsidy requirements
will force communities to loose EAS service eliginility. To avert these unintended
consequences and revitailize small community air service, will necessitate regulatory relief.
Great Lakes stands ready to participate in creative solutions to assist small communities in
their efforts to remain in the Nationat Air Transportation System.

Questions and comments may be referred to:

Michael O. Matthews
Chief Financial Officer
Great Lakes Aviation, Ltd.
1022 Airport Parkway
Cheyenne, WY 82001
(307) 432-7000
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Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essentiat Air Service at

Page, Arizona
B190Q - (nine seat configuration)
(at 98 percent completion)

Departures: 1936

Operating Revenues: :
Passenger: PGA 9,500 psgrs at $125.72  $1,194,340

Other: (at 0.62% of passenger revenue) $7,405
Total Operating Revenues: $1,201,745

Operating Expenses:

Direct: Aircraft and Hull Insurance £365,710
Fuet and Oit $1,101,034
Flying Operations $471,364
Maintenance $806.661
Total Direct Expenses: $2,744,769
Total Indirect Expenses: $962,260.
Total Operating Expenses: $3,707,029
Operating Loss ($2,505.284)
Profit Element (5.0% of Total Operating Expenses) $185,351
Annual Compensation Requirement: $2,690,636

Current published schedules should be used as sample service levels. Hub options eligible
for subsidy are Phoenix (non-stop) and/or Denver {one-stop) or Los Angeles {one-stap).

At Great Lakes discretion, Great Lakes would operate four peak day round trip departures
with reduced service to two round trips per day in off peak seasonal periods.

No less than 1,936 annual departures would be operated assuming a 98% completion factor.



Great Lakes Aviation, Ltd.

Annual Compensation Requirerments for Essential Air Service at

Page, Arizona
B1900 - (19 seat configuratian)
{at 98 percent completion)

Departures:

Operating Revenues:
Passenger: PGA 14,250 psgrs at

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Operating Expenses:
Direct: Aircraft and Hull Insurance
Fuel and Oil
Flying Operations
Maintenance
Total Direct Expenses:
Total Indirect Expenses:

Total Operating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

1936
$117.94  $1,680,645
310,420

$1.691,065
$365,710
$1,101,034
$471,364
$806,661

$2,744 769

$1,032 541

$3,777,310

{52,086 245)

$188,866

$2,275111

Current published schedules should be used as sample service levels. Hub options eligible
for subsidy are Phoenix (non-stop) and/or Denver (one-stop) or Los Angeles (one-stop).

At Great Lakes discretion, Great Lakes would operate four peak day round trip departures
with reduced service to two round trips per day in off peak seasonal periods,



Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Prescott, Arizona to Los Angeles (LAX)
Three Round Trips - B1900 - (nine seat configuration)
(at 98 percent completion)

Departures: 1835
Block Hours: 2,860
Revenue Passenger Miles: 2,924,000
Available Seat Miles: 5,681,160

Operating Revenues;

Passenger: PRC 8,500 psgrs at $139.18 $1.183.030
Other: {(at 0.62% of passenger revenue) $7,335
Total Operating Revenues; $1,190,365

Operating Expenses:

Direct; Aircraft and Hull Insurance $365,710

Fuel and Qil $1.284 941

Flying Operations $568,339

Maintenance 3877672
Total Direct Expenses: $3,096,662
Total Indirect Expenses: $1.039,462
Total Operating Expenses: $4.136,124
Operating Loss ($2,945,759)
Profit Element (5.0% of Total Operating Expenses) $206,808
Annual Compensation Requirement: $3,152,565

Current published schedules should be used as sample service levels. Hub options eligible
for subsidy are Los Angeles non-stop and/or Denver {one-stop alternative hub).



Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Prescott, Arizona to Los Angeles (LAX)
Three Round Trips - B1900 - {19 seat configuration)

(at 98 percent completion)

Departures: 1835
Block Hours: 2,860
Revenue Passenger Miles: 4,816,000
Available Seat Miles; 11,993,560
Operating Revenues;
Passenger: PRC 14,000 psgrs af $124 .92 $1,748,880
30
Other; {at 0.82% of passenger revenue) 510,843
Total Operating Revenues: $1,759,723
Operating Expenses:
Direct: Aircraft and Hull Insurance $365,710
Fuel and Qil $1.284,941
Flying Operaticns $568,339
Maintenance 3877,672
Total Direct Expenses: $3,096,662
Total Indirect Expenses: $1,171,535
Total Operating Expenses: 54,268,197

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

(32,508,474}
$213,410

$2,721,884

Current published schedules should be used as sample service levels. Hub aptions eligible
for subsidy are Los Angeles non-stop and/or Denver (one-stop alternative hub).



Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Prescott, Arizona to Los Angeles (LAX)
Two Round Trips - EMB-120 (30 seat aircraft)
{at 98 percent completion)

Departures:

Block Hours:

Revenue Passenger Miles:
Available Seat Miles:

Operating Revenues:
Passenger: PRC 15200 psgrs at

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Operating Expenses:
Direct: Aircraft and Hull Insurance
Fuel and Ot
Flying Operations
Maintenance
Total Direct Expenses:
Total indirect Expenses:

Total Operating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

1431

2,230

5,228,800

14,767,920
$119.10  $1,810,320
$11,224

$1,821,544
$365,975
$1,326,966
$535,022
$829,807

$3,0567,770

$1,207,512

$4,265,282

(52,443,738}

$213,264

$2,657,002

This Proposal is submitted with no upline scheduling restrctions



Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Show Low, Arizona
81900 - (nine seat configuration)
{at 98 percent completion)

Departures: 1792

Three Round Trips in Summer Schedules - Two Round trips in Winter Schedules

Operating Revenues:

Passenger. SOW 5000 psgrs at $106.74 $533,700
Other: (at 0.62% of passenger revenue) $3,309
Total Operating Revenues: $537,009

Operating Expenses:

Direct: Aircraft and Hull Insurance $365,710

Fuel and O# $714,108

Flying Operations $276,022

Maintenance $597,551
Total Direct Expenses: $1,953,391
Total Indirect Expenses: $725,036
Total Operating Expenses: $2,678,427
Operating Loss {$2,141.418)
Profit Element (5.0% of Totat Operating Expenses) $133,921
Annual Compensation Requirement: $2,275,339

Current published schedules should be used as a sample service level. Hub options eligible
for subsidy are Phoenix hub {non-stop) and/or Denver (one-stop alternate hub)

No less than 1,082 departures would be operated from May 1st through October 31st and
no less than 710 departures would be operated from November 1st through April 30th.

No upline scheduling restrictions.



Great Lakes Aviation, Ltd.

Annual Compensation Reguirements for Essential Air Service at

Show Low, Arizona
B1900 - (19 seat configuration)
(at 98 percent completion)

Departures:

Three Round Trips in Summer Schedules - Two Round trips in Winter Schedules

Operating Revenues:
Passenger: SOW 9,500 psgrs at

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Cperating Expenses:
Direct: Aircraft and Hult Insurance
Fuel and Qil
Flying Cperations
Maintenance
Total Direct Expenses:
Total Indirect Expenses:

Tetal Cperating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

$102.98 $978,310

36,066

$365,710
3714108
$276,022
$597.651

1792

$984,376

$1,953,391

$788,285

32,741,676

(51,757.300)
$137,084

$1,894,384

Current published schedules should be used as a sample service level. Hub options eligible
for subsidy are Phoenix hub (non-stop) andfor Denver (one-stop alternate hub)

No less than 1,082 departures would be operated from May 1st through October 31st and

no less than 710 departures would be operated from November 1st through April 30th,

No upline scheduling restrictions.



Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

*  Prescott, Arizona to Phoenix (PHX)
Four Round Trips - B1900 - (nine seat configuration)
(at 98 percent completion)

Departures:

Block Hours:

Revenue Passenger Miles:
Availabte Seat Miles:

Operating Revenues:
Passenger: PRC 8,500 psgrs at

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Operating Expenses;
Direct: Aircraft and Hull Insurance
Fuel and Oil
Flying Operations
Maintenance
Total Direct Expenses:
Total Indirect Expenses:

Total Gperating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement;

2454

1,718

739,500

1,921,482
$54.10 $459,850
$2,851

$462,701
$365,710
$791,689
$341,401
$784,259

$2,283,059

$867,158

$3,150,217

($2.687,516)

$157,511

$2,845,027

This illustrative option assumes no upline scheduling restrctions

** For illustrative and comparison purposes, we have also provided a Phoenix service option for
Prescott that would be subject to significant modifications at the Phaenix hub gate facilities.



Great Lakes Aviation, Ltd.

Annual Compensaticn Requirements for Essential Air Service at

= Prescott, Arizona to Phoenix (PHX)
Four Round Trips - B1900 - (19 seat configuration)
{at 98 percent completion)

Departures:

Block Hours:

Revenue Passenger Miles:
Available Seat Miles:

Operating Revenues:
Passenger: PRC 12,000 psgrs at

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Operating Expenses:
Direct: Aircraft and Hull Insurance
Fuel and Qil
Flying Qperations
Maintenance
Total Direct Expenses:
Total Indirect Expenses:

Total Operating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

2454

1,718

1,044,000

4,056,462
$50.72 $608,640
$3,774

$612,414
$365,710
$791,689
$341,401
$784,259

$2,283,059

$905,548

$3,188,607

(32,576,193}
$159,430

$2,735,624

This illustrative option assumes no upline scheduiing restrctions

™ Forillustrative and comparison purposes, we have also provided a Phoenix service option for
Prescott that would be subject to significant modifications at the Phoenix hub gate facilities.
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ORDINANCE NO. 624-15

AN ORDINANCE OF THE MAYOR AND COMMON
COUNCIL OF THE CITY OF PAGE, COCONINO
COUNTY, ARIZONA, AMENDING THE CITY OF
PAGE ZONING ORDINANCE SECTION 4,
PERMITTED USE TABLE A: RESIDENTIAL
ZONING DISTRICTS, AND SECTION 5.5 BED AND
BREAKFAST HOMESTAY, SUBSECTION 5.5.2
REQUIREMENTS (F) AND (J); AND (B) REMOVING
THE REQUIREMENT TO PAY $150.00 WATER AND
SEWER FEER FEE.

WHEREAS, the City of Page Zoning Ordinance was adopted on April 9,
2001; and

WHEREAS, the Zoning Ordinance of the City of Page provides for the
Planning and Zoning Commission to initiate amendments in accordance with the
provisions of the Zoning Ordinance and Section §9-462 of the Arizona Revised
Statutes;

WHEREAS, on April 25, 2012, the Mayor and Common Council passed and
adopted Ordinance 585-12, which provided for the inclusion of Bed and Breakfast
(“B&B”) use in residential districts by way of a Conditional Use (“CUP”);

WHERES, Ordinance 585-12 contained a sunset provision and therefore, all
changes under Ordinance 585-12 expired on May 26, 2014;

WHEREAS, separate from the changes made in Ordinance 585-12, the City
of Page Zoning Ordinance requires B&B’s to pay an additional water and sewer
fee in the amount of $150 per year; and

WHEREAS, the Mayor and Common Council, upon recommendation of the
Planning and Zoning Commission, desire to amend the City of Page Zoning
Ordinance, Section 4, Permitted Use Table A: Residential Zoning Districts, and
Section 5.5.2, Requirements, by allowing a B&B as a CUP in the R1-8 Zoning
District and allowing up to four {4) guest rooms; and further amend Section 5.5.2,
Requirements removing the requirement that B&B’s pay a $150 sewer fee.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COMMON
COUNCIL OF THE CITY OF PAGE, COCONINO COUNTY, ARIZONA, as follows:

The City of Page Zoning Ordinance, Section 4, Permitted Use Table A:
Residential Zoning Districts is amended to read:
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| Group Home NP NP | NP | CUP® | CUP® ] CUP® | NP [ NP
P = Permitied NP = Not Permitted CUP = Conditional Use Permit TUP = Temporary Use
Permit

BE IT FURTHER ORDAINED BY THE MAYOR AND COMMON COUNCIL OF
THE CITY OF PAGE, COCONINO COUNTY, ARIZONA, as follows:

The City of Page Zoning Ordinance Section 5.5, BED AND BREAKFAST
HOMESTAY, Subsection 5.5.2(F), Requirements, is amended to read:

F. The Bed and Breakfast Homestay shall be restricted to the principal
single-family building, with no more than-2 4 bedrooms being used
as guest rooms, as follows:

- 0-999 square feet of liveable floor area: Not permitted

- 1,000- 1,499 square feet of liveable floor area: One guest room

- Over-1,500- 1,999 square feet of liveable floor area: 2 TWO guest
rooms

- 2,000- 2,499 SQUARE FEET OF LIVEABLE FLOOR AREA: THREE
GUEST ROOMS

- 2,500- 2,999 SQUARE FEET OF LIVEABLE FLOOR AREA: FOUR
GUEST ROOMS

No accessory structure, guest house, motor home, travel trailer, shed, garage, or
other similar facility shall be used as guest room facilities.

BE IT FURTHER ORDAINED BY THE MAYOR AND COMMON COUNCIL OF
THE CITY OF PAGE, COCONINO COUNTY, ARIZONA, as follows:

The City of Page Zoning Ordinance Section 5.5, BED AND BREAKFAST
HOMESTAY, Subsection 5.5.2(J), Requirements, is amended to read:

J. Bed and Breakfast Homestays may be permitted as conditional uses
in single-family dwellings only in the following zones: R1-8, R1-7, R2,
RM, R1-5 MHS, RE-2A, and RE-1A.

BE IT FURTHER ORDAINED BY THE MAYOR AND COMMON COUNCIL OF
THE CITY OF PAGE, COCONINO COUNTY, ARIZONA, as follows:

The City of Page Zoning Ordinance Section 5.5, BED AND BREAKFAST
HOMESTAY, Subsection 5.5.2(B), Requirements, is amended to read:
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B. The owner of the single-family dwelling desiring to conduct a
Bed and Breakfast Homestay shall obtain a Conditional Use
Permit. The permit shall be personal to the permittee and
applicable only to the specific property and shall not be
transferable. The permit shall be applied for, the property posted,
and shall be in accordance with Section 2.6, Conditional Use
Permits, of this Ordinance. Applications for a Bed and Breakfast
Homestay Conditional Use Permit shall be accompanied by a
map, created by the applicant, showing a 300 foot radius of the
single-family dwelling; plus a list of all residential property
owners within the 300-foot radius of the dwelling, together with
the signatures of 75% of the property owners indicating their
approval to the operation of a Bed and Breakfast Homestay by
the applicant. Aﬂ—adehﬂenal—water—and—sewer—iee—fer—the—permrt

PASSED AND ADOPTED BY THE MAYOR AND COMMON COUNCIL OF THE

CITY OF PAGE, ARIZONA this day of 2015, by the following
vote:
Ayes
Nays
Abstentions
Absent
CITY OF PAGE
BY
Mayor
ATTEST.:
City Clerk

APPROVED AS TO FORM:

City Attorney



